Medical Consulting Group

Specialty groups with
special know-how.

While we serve clients in a wide variety of
industries, Elliott Davis delivers broader and
deeper resources through groups that focus on
specific industries. We leverage our
information, people and experience to deliver
accounting and business advisory services in
ways only a specialized team can. These groups
are led by shareholders who not only provide
vision, but are involved in your day-to-day

activities, challenges and solutions.
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Whether it's a one doctor start up practice, or a large, long-established health care institution,
Elliott Davis’ Medical Consulting Group delivers business solutions needed to meet the demands of a
complex and fast-changing medical industry.

Our team has the experience and expertise to help physician practices and hospitals improve how
they manage countless financial and operational challenges they face every day - so physicians and

support staff can focus on patient care.

Our medical consulting services can help:

* Assist physicians in making informed decisions about
practice operations

e Streamline operational workflows
* Reduce operational expenses
¢ Improve revenue cycles

¢ Enhance patient care and satisfaction
From analyzing needs to developing and
implementation solutions, our services include:

Financial Management
¢ Insurance analysis credentialing and contracting

* Accounts receivable analysis

Fee schedule analysis
e Accounting Resources

¢ Physician compensation and benefit planning

Office Operations
e Office staffing

¢ Front office operations

¢ Clinical operations

e Insurance billing operations

e Office policies and procedures

e Shareholder and employment agreement analysis

e New practice startups

Human Resources
® Practice administration support

e Executive recruitment

e Human resource policies and procedures

Compliance
¢ Individual and corporate tax preparation

e Stark
e HIPAA

* Medicare

Technology Solutions
¢ Patient management system selection and
implementation

¢ Electronic health record selection and implementation

e Evaluate current IT staff

Strategic Planning
¢ Hospital acquisitions

e Mergers
¢ Additional providers

o Tax strategies and tactics

Accounting Services
e Outsource bookkeeping and payroll

¢ Accounting policies and procedures

¢ Internal control/fraud reviews



